
�5�2�2�7�( �' ���,�1���&�2�0 �0 �8�1�,�7�<����
�)�2�&�8�6�( �' ���2�1���7�+�( ���)�8�7�8�5�( ��



Pat Bushby
Board Chair
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Leadership Insights: 
A Message from Our Board Chair
On behalf of the Board of Directors, I am pleased to share the
Annual Report with the members of Trillium Mutual Insurance
Company ahead of our Annual Meeting of members. As a mutual
insurance company, we exist for one reason - to serve our
members. That purpose guides every decision made by your
Board, Leadership team and employees. We are accountable to you
and that responsibility is one we take very seriously.

Reflecting on the past year, it has been a demanding one for the
industry and our Company. We continue to face pressures from
climate-related losses, fires, rising claims costs, consolidations,
regulations, and economic uncertainty. These challenges are not
abstract—they affect how we price risk and how we develop
strategy to ensure long-term sustainability.

Against this backdrop, I am proud to say that
we remained financially sound,
operationally disciplined, and firmly
focused on member service during the past
year. The company continued to
demonstrate resilience, prudent risk
management , and a long-term strategic
view of sustainability - qualities that define
an exceptional , best in class mutual insurer.

The Board’s role is not to manage day-to-day
operations, but to provide independent
oversight and accountability. We continue to
work collaboratively with leadership while
maintaining the governance discipline
expected by regulators and you, our
members. Throughout the year, the Board
remained focused on organizational
performance and succession, while providing
a keen oversight of the company’s strategy
and long-term sustainability.

Key priorities included focus on our financial
strength and capital adequacy through
diligent refinement of our investment
portfolio, along with robust risk
management and reinsurance strategies. In
addition, the Board continued to emphasize
strong regulatory compliance and
governance best practices.

A collaborative 2027 strategic plan focused on
sustainability
Protecting the financial strength and
sustainability of the company
Delivering strong organizational oversight
and governance
Preserving the mutual values that define
Trillium Mutual

We continue to balance prudence with progress,
guided by our long-term obligation to members. 
I would like to extend sincere appreciation for all
the hard work that our CEO and employees
delivered during the year. Their professionalism,
dedication, and commitment to service are
evident in our results and in the experiences of
our membership.  In an industry facing
constant change, it is the quality of people
that makes the difference. On behalf of the
Board, thank you for ensuring the success and
sustainability of the Company and with you our
future is bright! 

Thank you to our members for your
confidence. We invite you to attend our AGM on
March 24th, 2026. Your participation is an
important part of the mutual model through
engagement. We appreciate your continued
support and look forward to another successful
year working together.



Tracy MacDonald
President & CEO
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Leadership Insights: 
A Message from Our President & CEO
As I reflect on 2025, I am deeply proud of the continued strength,
resilience, and community focus that defines Trillium Mutual
Insurance. This year we responded to challenging weather-related
losses due to ice & snow build up as well as fire losses. This
heightened claim activity allowed us to showcase the very best of
who we are—an organization committed to service excellence,
and the long-term well-being of the rural communities we were
built to serve. Financially, 2025 was a year of steady, disciplined
growth. Gross premiums written rose by 4.14% year-over-year or
nearly $4million in revenues, demonstrating the stability of our core
farm and rural portfolios and the effectiveness of our distribution
partnerships. Our final 2025 net income reached $3.3 million,
bolstered by strong investment income.

Our claims ratio was challenged in 2025
resulting in poor overall underwriting
performance. Our year end partially
discounted combined ratio was 104.31%. As a
Mutual, supporting our members in times of
need remains our top priority. In 2025 we were
able to support many policyholders through
our outstanding claims service maintaining an
exceptional customer satisfaction rating of
95%. Despite the significant payments, we
added to our strong surplus level, ensuring
we continue to deliver on our promise of
protection for generations to come.

Operationally, our teams continued to execute
against strategic priorities with discipline and
focus. Adoption of risk management through
electrical monitoring in agricultural buildings
has increased, which is an achievement our
team is incredibly proud of. We also advanced
foundational operational improvements,
including process and system refinement and
efficiencies that help us to serve our members
with greater accuracy, speed, and clarity.

2025 was a year of service to our communities
and advocacy for the sector. We strengthened
relationships across Ontario communities,
participated actively in sector-wide initiatives,
and engaged with government officials on
issues impacting rural families—such as
climate resilience, building codes, and
economic pressures in agricultural regions. 

These conversations reinforced the vital role that
mutuals play in supporting local and protecting
the fabric of small communities. We continue to
invest in rural communities through our ROOTS
Community Fund. In 2025, Trillium gave back a
total of $378,369 through our ROOTS Council
and our community support programs. The
ROOTS Council delivered funding to 40
organizations across Ontario.

We remain focused on supporting our members.
Member retention is high, satisfaction remains
strong, and our teams continues to deliver
empathetic, timely support during moments of
need. I am profoundly grateful to our staff and
brokers for the professionalism, agility, and
compassion they showed throughout the year.

As we look ahead, we do so from a position of
confidence. The foundation we strengthened in
2025 equips us well for the opportunities before
us in 2026. With a dedicated Board, staff, trusted
partners, and the unwavering support of our
membership, Trillium Mutual will continue to
lead with purpose and commitment to the
communities we are proud to serve.

We look forward to welcoming you to our AGM on
March 24th at 10:30am. We will review our 2025
audited financial results and share our plans for
the future of the organization.

During the information session of our meeting,
we welcome remarks from Derry Wallis, Climate
Change and Energy Specialist with the County of
Huron. Thank you for placing your trust in us.
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Investing
In Our
Future

Inter Township Fire Department

“Thanks to ROOTS we now have access to
high-quality safety vests that enhance both
visibility and protection. These vests ensure

our firefighters can carry out their duties
more safely and effectively while serving our

community. This grant makes a direct
contribution to the wellbeing of our team &

the safety of those we serve.”

– Jeff Gautreau, Fire Chief

Inter Township Fire Department

“Thanks to ROOTS we now have access to
high-quality safety vests that enhance both
visibility and protection. These vests ensure

our firefighters can carry out their duties
more safely and effectively while serving our

community. This grant makes a direct
contribution to the wellbeing of our team &

the safety of those we serve.”

– Jeff Gautreau, Fire Chief

You own us—not distant shareholders.
Our commitment is to you, not profits.
We’re your neighbours, here when you need us most.

OUR PURPOSE
The Mutual Difference

www.trilliummutual.com02

Insurance that’s clear, simple, and personal.
More than just a policy—you gain a partner.
We’re here to help you and your community thrive.

The Trillium Difference

Before you get lost in
the financial reports,
take a quick detour
below to learn more

about us and our past
year!

Over the past few years, Trillium Mutual has welcomed a number of talented young
professionals through our Next GAP (Generation of Agricultural Professionals) initiative
and the University of Guelph’s Co-op Program. These students gain meaningful, hands-
on experience while developing practical skills alongside our team.

Investing 
In Our
Community

40
ORGANIZATIONS
SUPPORTED

$320,000
DONATED

SCAN TO
LEARN MORE

ROOTS COMMUNITY FUND



WE PROTECT

Trillium Mutual staff provided over 500
volunteer hours
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STRENGTH IN NUMBERSSTRENGTH IN NUMBERS
The strength of our organization is our people. Their
commitment to our culture and to one another fosters
connection and innovation.  Creating a workplace where
everyone feels valued and encouraged to grow alongside
the communities we protect.

Staff Community Support
Each staff member receives a full day to volunteer with an
organization of their choice.  Staff choose organizations that
have meaning to them and are local to their communities. 

In 2025:

Wellness In Action Team supported The North
Perth Fire Department through a toy drive

The Sustainability committee hosted an
impactful food drive & road side clean up

7530
Home
Policies

5236
Farm
Policies

2584
Business
Policies

9725
Vehicle
Policies

www.trilliummutual.com

SUPPORTED BY:
15 Partners

179 Office Locations



COMPREHENSIVE INCOME

$3.3M for 2025

INSURANCE SERVICE
RESULT

$4.8M for 2025

INSURANCE REVENUE

$99.1M for 2025

6.5% increase over 2024

SURPLUS

$90.1M as of Dec 31, 2025

3.8% increase over 2024

GROSS PREMIUMS
WRITTEN

$4.0M Increase

4.1% increase over 2024

CAPITAL ADEQUACY

Strong capital adequacy as
measured by both our Net Risk

Ratio and Gross Risk Ratio

MCT SCORE
MCT of 407.27% as at 

Dec. 31, 2025.

CAPITAL
is in excess of the 

required regulatory
minimum by more 

than 4 times.

FINANCIAL PERFORMANCE SUMMARY

Auto - Ag & 
Commercial

11.6%

Auto - 
Personal

Lines
11.7%

Residential
13.9%

Farm
51.4%

Commercial
11.4%

Direct Written
Premiums by

Line of Business

www.trilliummutual.com
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TRILLIUM MUTUAL INSURANCE COMPANY 
Consolidated Statement of Cash Flows 
 
For the year ended December 31, 2025, with comparative information for 2024 
 
   2025 2024 
    
Cash provided by (used in): 
 
Operating activities: 

Comprehensive income  $ 3,260,766 $ 8,806,997 
Items not involving cash: 

Amortization of intangible assets and  
property, plant, and equipment  1,950,590 1,809,756 

Interest, dividends and pooled fund distributions  (8,195,154) (7,807,658) 
Provision for income taxes  1,046,370 2,938,034 
Increase in market value of investments  346,127 (2,541,114) 
Realized (gain) loss from disposal of investments (2,557,927) (936,578) 
Realized (gain) loss from disposal of  

capital and intangible assets  (34,826) (35,216) 
  (7,444,820) (6,572,776) 

 
Changes in working capital: 

Other receivables  866 (11,779) 
Prepaids  117,429 738,443 
Accounts payable and other liabilities  (850,227) (157,221) 
Due to/from Auto Facility Association  2,948 (48,275) 
Change in loans receivable  500,000 800,000 

  (228,984) 1,321,168 
Changes in insurance contract related balances: 

Insurance and reinsurance contracts  2,568,905 1,597,961 
  2,568,905 1,597,961 
Cash flows related to interest, dividends and income taxes: 

Interest and pooled fund distributions received  8,195,154 7,807,658 
Income taxes paid  (6,814,453) (71,369) 

  1,380,701 7,736,289 
 

Net cash from operating activities (463,432) 12,889,638 
 
Investing activities: 

Purchase of investments   (28,829,616) (13,790,401) 
Proceeds on sale of investments   16,548,859  6,621,634 
Proceeds on sale of property, equipment, and intangibles  84,628  78,015 
Purchase of property, plant and equipment and intangibles  (1,125,646)  (1,054,743) 
Other investment income (loss)  11,003 9,025 
Net cash from (used in) investing activities  (13,310,772) (8,136,470) 

 
Increase (decrease) in cash  (13,774,204) 4,753,168 
 
Cash, beginning of year  17,795,811 13,042,643 
 
Cash, end of year  $ 4,021,607 $ 17,795,811 
 
See accompanying notes to the consolidated financial statement
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TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements 
 
For the year ended December 31, 2025 
 

 

1. Organization and nature of business: 

Trillium Mutual Insurance Company (the “Company”) was incorporated under the laws governed in 
Ontario and is subject to the Ontario Insurance Act. The Company is licensed to write accident and 
sickness, aircraft, automobile, boiler and machinery, fidelity, hail, liability and property insurance in 

Ontario. The Company’s head office is located at 495 Mitchell Road South in Listowel, Ontario. 

The Company is subject to rate regulation on the automobile business that it writes. Before automobile 
insurance rates can be changed, a rate filing is prepared as a combined filing for most Ontario Farm 

Mutuals by the Ontario Mutual lnsurance Association (“OMIA”). The rate filing must include actuarial 
justification for rate increases or decreases. All rate filings are approved or denied by the Financial 
Services Regulatory Authority of Ontario (“FSRA”). Rate regulation may affect the automobile premium 

revenues that are earned by the Company. The actual impact of rate regulation would depend on the 
competitive environment at the time. 

2. Basis of presentation: 

(a) Statement of compliance: 

The consolidated financial statements have been prepared in accordance with IFRS Accounting 
Standards (“IFRS”) as issued by the International Accounting Standards Board. 

The consolidated financial statements were authorized for issue by the Board of Directors on 
February 18, 2026. 

(b) Basis of measurement: 

The consolidated financial statements have been prepared on a historical cost basis, except for the 
following items in the statement of financial position:  

• financial assets classified as at fair value through profit or loss are measured at fair value 

• insurance contract assets and liabilities which are measured using acceptable actuarial 
practices 

(c) Functional and presentation currency: 

These consolidated financial statements are presented in Canadian dollars, which is the Company's 

functional currency. Except as otherwise indicated, all financial information presented is in 
Canadian dollars. 

(d) Use of estimates and judgments: 

The preparation of the consolidated financial statements in conformity with IFRS requires 

management to make judgments, estimates and assumptions that affect the application of 

accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual 
results may differ from those estimates.  

Estimates are reviewed on an ongoing basis. Revisions to accounting estimates are recognized in 

the year in which the estimates are revised and in any future periods affected. Information about 

estimates and critical judgments in applying accounting policies that have the most significant effect 
on the amounts recognized in the consolidated financial statements is discussed in note 3(b). 

  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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2. Basis of presentation (continued): 

(e) Statement of financial position: 

The Company presents its consolidated statement of financial position broadly in order of liquidity. 

3. Material accounting policies: 

(a) Basis of consolidation: 

(i) Subsidiaries: 

Subsidiaries are wholly-owned and controlled by the Company. The financial statements of 
subsidiaries are included in the consolidated financial statements from the date that control 
commences until the date that control ceases. The accounting policies of subsidiaries have 

been changed when necessary to align them with the policies adopted by the Company. 

The consolidated financial statements include all financial operations of Trillium Mutual 
Insurance Company, 1792270 Ontario Inc. and Morris-Wagner Insurance Agency Ltd. 1792270 

Ontario Inc. holds the real estate for the Company and operates out of the Listowel location.  

(ii) Transactions eliminated on consolidation: 

All intra-company balances and transactions, including any unrealized revenue and expenses 

arising from intra-company transactions, are eliminated and non-controlling interest recognized 
in preparing these consolidated financial statements.  

(b) Financial assets and liabilities: 

(i) Financial assets: 

Under IFRS 9 Financial Instruments ("IFRS 9"), the Company classifies its financial assets into 
the following categories: 

- financial instruments mandatorily measured at fair value through profit or loss ("FVTPL"); 

or, 
- financial instruments measured at amortized cost. 

The classification and measurement of debt instruments depends on the Company’ business 
model for managing the financial assets to generate cash flows and whether the contractual 
cash flows represent solely payment of principal and interest (“SPPI”). 

Equity investments are required to be measured at FVTPL, except where the Company has 
elected at initial recognition to irrevocably designate an equity instrument, held for purposes 
other than trading, at fair value through other comprehensive income (“FVOCI”). No such 

election has been made by the Company. 
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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3. Material accounting policies (continued): 

(b) Financial assets and liabilities (continued): 

(i) Financial assets: 

i. Financial instruments mandatorily measured at FVTPL  

Trading financial instruments are mandatorily measured at FVTPL as they are held for 
trading purposes or are part of a managed portfolio with a pattern of short-term profit taking. 

Non-trading financial assets are also mandatorily measured at FVTPL if their contractual 

cash flow characteristics do not meet the SPPI test or if they are managed together with 
other financial instruments on a fair value basis. 

Trading and non-trading financial instruments mandatorily measured at FVTPL are 
remeasured at fair value as at the statement of financial position date. Gains and losses 

realized on disposition, unrealized gains and losses from changes in fair value and 

investment income are included in profit and loss. Transaction costs are expensed as 
incurred. Dividends are recognized on the ex-dividend date and interest is recognized on 
an accrual basis. Both dividends and interest are included in interest income. 

Financial instruments mandatorily measured at FVTPL comprise the Company’s bonds, 

equities, and pooled fund instruments. 

ii.  Financial instruments measured at amortized cost 

Under IFRS 9, financial instruments that are held for collection of contractual cash flows 

where those cash flows represent solely payments of principal and interest are measured 
at amortized cost. These financial assets are recognized initially at fair value plus or minus 

direct and incremental transaction costs, and are subsequently measured at amortized 

cost, using the effective interest rate method, net of an allowance for expected credit losses 
(“ECL”). Interest income from these financial instruments is included in investment income 

using the effective interest rate method. Any gain or loss arising on derecognition is 
recognized directly in profit or loss. Impairment losses are presented as separate line item 
in the statement of comprehensive (loss) income and equity.   

Financial instruments measured at amortized cost comprise receivables arising from other 
receivables. Due to the short-term nature of these financial instruments, carrying value is 
considered to approximate fair value. 

(ii) Financial liabilities: 

Financial liabilities are recognized initially at fair value. The fair value on initial recognition is the 
fair value of the consideration received. Subsequent to initial recognition financial liabilities are 

measured at amortized cost using the effective interest rate method.  

Financial liabilities comprise payables arising from insurance contracts, and trade payables and 
accrued liabilities. Due to the short-term nature of payables, carrying value is considered to 

approximate fair value. 
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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3. Material accounting policies (continued): 

(b) Financial assets and liabilities (continued): 

(iii) Fair value: 

The fair value of a financial instrument on initial recognition is defined as the fair value of the 
consideration given. Subsequent to initial recognition, fair value amounts represent estimates 
of the consideration that would currently be agreed upon between knowledgeable, willing 

parties who are under no compulsion to act.  

Fair value is best evidenced by quoted bid or ask price, as appropriate, in an active market. 
Where bid or ask prices are not available, such as in an illiquid or inactive market, the closing 

price of the most recent transaction of that instrument subject to appropriate adjustments as 
required is used. Where quoted market prices are not available, the quoted prices of similar 
financial instruments or valuation models with observable market based inputs are used to 

estimate the fair value. These valuation models may use multiple observable market inputs, 
including observable interest rates, foreign exchange rates, index levels, credit spreads, equity 
prices, counterparty credit quality, and corresponding market volatility levels. Minimal 

management judgment is required for fair values calculated using quoted market prices or 
observable market inputs for models. The calculation of estimated fair value is based on market 

conditions at a specific point in time and may not be reflective of future fair values.  

The Company uses the services of external security pricing vendors to obtain estimated fair 
values of securities in its investment portfolio. Fair values of pooled funds and mutual funds are 
based on the quoted market values of the underlying investments. 

(iv) Investment income: 

Dividends on equity investments are recognized when the Company’s right to receive payment 
is established, which is the ex-dividend date, and are reported as dividends in investment 

income.  
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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3. Material accounting policies (continued): 

(c) Property and equipment: 

Items of property and equipment are measured at cost less accumulated depreciation and 

accumulated impairment losses, with the exception of land which is not depreciated. Cost includes 
expenditure that is directly attributable to the acquisition of the asset. 

Depreciation is recognized in comprehensive income on a straight-line basis over the estimated 

useful life of the assets at the following annual rates: 
 

 
Buildings 40 years 
Computer hardware 4 years 
Furniture and fixtures 4 to 5 years 
Vehicles 4 years 

 
 
Depreciation methods, useful lives and residual values are reviewed annually and adjusted if 
necessary. 

(d) Intangible assets: 

Intangible assets consist of computer software, which are not integral to the computer hardware 
owned by the Company, developed software, customer lists and goodwill. 

Computer software is initially recorded at cost and subsequently measured at cost less 
accumulated amortization and accumulated impairment losses. Software is amortized on a straight 

basis over its estimated useful life of 4 years.  

Developed software relates to the cost of developing new products. These costs are capitalized 
and amortized over the expected useful life of the software. 

 
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
 
 

10 

3. Material accounting policies (continued): 

(e) Impairment: 

(i) Financial assets: 

A financial asset not carried at FVTPL is assessed at each reporting date to determine whether 
there is objective evidence that it is impaired. A financial asset is considered to be impaired if 
objective evidence indicates that one or more events have had a negative effect on the 

estimated future cash flows of that asset. 

The Company considers evidence of impairment for receivables at both a specific asset and 
collective level. All individually significant receivables are assessed for specific impairment. 

Receivables that are not individually significant are collectively assessed for impairment. In 
assessing collective impairment, the Company uses historical trends of the probability of 
default, timing of recoveries and the amount of loss incurred, adjusted for management's 

judgment as to whether current economic and credit conditions are such that the actual losses 
are likely to be greater or less than suggested by historical trends.  

An impairment loss in respect of a financial asset measured at amortized cost is calculated as 

the difference between its carrying amount and the present value of the estimated future cash 

flows discounted at the asset's original effective interest rate. Losses are recognized in income 
and reflected in an allowance account against receivables. Interest on the impaired asset 

continues to be recognized through the unwinding of the discount. When a subsequent event 
causes the amount of impairment loss to decrease, the decrease in impairment loss is reversed 
through income. 

The Company recognizes loss allowances for expected credit losses (ECL) on financial assets 
not classified as FVTPL. The Company measures loss allowances at an amount equal to 
lifetime ECL, except on other financial instruments for which the credit risk has not increased 

significantly since initial recognition, for which the amount recognized is the 12-month ECL. 

The Company assesses at each reporting date whether a financial asset or group of financial 

assets, other than financial assets at FVTPL, is impaired. A financial asset or a group of 

financial assets is deemed to be impaired if, there is objective evidence of impairment as a 
result of one or more events that has occurred after the initial recognition of the asset (an 
incurred “loss event”) and that loss event has an impact on the estimated future cash flows of 

the financial asset or group of financial assets that can be reliably estimated. Evidence of 

impairment may include indications that the debtors or a group of debtors is experiencing 
significant financial difficulty, default or delinquency in interest or principal payments, the 

probability that they will enter bankruptcy or other financial reorganization and where 
observable data indicate that there is a measurable decrease in the estimated future cash flows, 
such as changes in arrears or economic conditions that correlate with defaults. When there is 

evidence of impairment, the value of these financial instruments is written down to the estimated 
net realizable value through investment income in the statement of comprehensive income. 

  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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3. Material accounting policies (continued): 

(e) Impairment (continued): 

(ii) Non-financial assets: 

The carrying amounts of the Company's non-financial assets are reviewed at each reporting 
period to determine whether there is any indication of impairment. If any such indication exists, 
then the asset's recoverable amount is estimated. An impairment loss is recognized if the 

carrying amount of an asset exceeds its estimated recoverable amount. 

Impairment losses are recognized in profit or loss. The recoverable amount of an asset is the 
greater of its value in use and its fair value less expected selling costs. In assessing value in 

use, the estimated future cash flows are discounted to their present value using a pre-tax 
discount rate that reflects current market assessments of the time value of money and the risks 
specific to the asset. Impairment losses are recognized in income in the period in which the 

impairment is determined. 

In respect of other non-financial assets, impairment losses recognized in prior periods are 
assessed at each reporting date for any indications that the loss has decreased or no longer 

exists.  An impairment loss is reversed if there has been a change in the estimates used to 

determine the recoverable amount. An impairment loss is reversed only to the extent that the 
asset's carrying amount does not exceed the carrying amount that would have been 

determined, net of depreciation or amortization, if no impairment loss had been recognized. 

(f) Income taxes: 

Current tax is the expected tax payable or receivable on the taxable income or loss for the year, 

using tax rates enacted or substantively enacted at the reporting date, and any adjustment to taxes 
payable in respect of previous years. 

The Company follows the asset and liability method of accounting for income taxes, whereby 

deferred tax assets and liabilities are recognized for the future tax consequences attributable to 

differences between the financial statement carrying amount of existing assets and liabilities and 
their respective tax bases and operating loss carry forwards. Deferred tax assets and liabilities are 

measured using enacted or substantively enacted tax rates expected to apply to taxable income in 
the years in which those temporary differences are expected to be recovered or settled. The effect 
on deferred tax assets and liabilities of a change in tax rates is recognized in income in the year 

that includes the date of enactment or substantive enactment. 

Deferred income tax assets and liabilities are offset when there is a legally enforceable right to 
offset current tax liabilities and assets and they relate to income taxes imposed by the same taxation 

authority.  

(g) Foreign currency translation: 

Transactions denominated in foreign currencies are translated into Canadian dollars using the 

temporal method. Under this method, monetary assets and liabilities are translated at year-end 
exchange rates and non-monetary assets and liabilities are translated at exchange rates prevailing 
at the transaction dates. Statement of comprehensive income (loss) items are translated at actual 

rates in effect at the time of the transactions. Translation gains and losses are included in current 

income. 
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment: 

(i) Insurance and reinsurance contracts accounting classification: 

The Company issues insurance contracts in the normal course of business, under which it 
accepts significant insurance risk from its policyholders. As a general guideline, the Company 
determines whether it has significant insurance risk, by comparing benefits payable after an 

insured event with benefits payable if the insured event did not occur. Insurance contracts can 

also transfer financial risk. The Company issues property and casualty insurance to individuals 
and businesses, which includes property, liability, and auto. These products offer protection 

of policyholder’s assets and indemnification of other parties that have suffered damage as a 
result of a policyholder’s accident. 

The Company also hold reinsurance contracts with a reinsurance company under which it is 

reimbursed for claim amounts arising from one or more insurance contracts that are over the 
Company’s retention. 

(ii) Separating components from insurance and reinsurance contracts: 

The Company assesses its insurance products to determine whether they contain distinct 

components which must be accounted for under another IFRS instead of under IFRS 17 
Insurance Contracts ("IFRS 17"). After separating any distinct components, the Company 

applies IFRS 17 to all remaining components of the (host) insurance contract.  

Currently, the Company’s products do not include any distinct components that require 
separation. 

(iii) Levels of aggregation: 

IFRS 17 requires a company to determine the level of aggregation for applying its 
requirements. The Company previously applied aggregation levels, which were higher than 

the level of aggregation required by IFRS 17. The level of aggregation for the Company is 

determined firstly by dividing the business written into portfolios. Portfolios comprise groups 
of contracts with similar risks which are managed together. Portfolios are further divided based 

on expected profitability at inception into three categories: onerous contracts, contracts with 
no significant risk of becoming onerous, and the remainder. No group for level of aggregation 
purposes may contain contracts issued more than one year apart. 

The profitability of groups of contracts is assessed by actuarial valuation models that take into 
consideration existing and new business. The Company assumes that no contracts in the 
portfolio are onerous at initial recognition unless facts and circumstances indicate otherwise. 

For contracts that are not onerous, the Company assesses, at initial recognition, that there is 
no significant possibility of becoming onerous subsequently by assessing the likelihood of 

changes in applicable facts and circumstances. The Company considers facts and 

circumstances to identify whether a group of contracts are onerous based on:  

• Pricing information 

• Results of similar contracts it has recognized 

• Environmental factors, e.g., a change in market experience or regulations 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(iii) Levels of aggregation: 

The Company divides portfolios of reinsurance contracts held applying the same principles 
set out above, except that the references to onerous contracts refer to contracts on which 
there is a net gain on initial recognition. For some groups of reinsurance contracts held, a 

group can comprise a single contract. 

(iv) Recognition: 

The Company recognizes groups of insurance contracts it issues from the earliest of the 

following: 

• The beginning of the coverage period of the group of contracts 

• The date when the first payment from a policyholder in the group is due or when the first 

payment is received if there is no due date 

• For a group of onerous contracts, if facts and circumstances indicate that the group is 
onerous 

The Company recognizes a group of reinsurance contracts held it has entered into from the 
earlier of the following: 

• The beginning of the coverage period of the group of reinsurance contracts held. However, 

the Company delays the recognition of a group of reinsurance contracts held that provide 

proportionate coverage until the date any underlying insurance contract is initially 
recognized, if that date is later than the beginning of the coverage period of the group of 

reinsurance contracts held; and 

• The date the Company recognizes an onerous group of underlying insurance contracts if 
the Company entered into the related reinsurance contract held in the group of reinsurance 

contracts held at or before that date. 

The Company adds new contracts to the group in the reporting period in which that contract 
meets one of the criteria set out above. 

(v) Contract boundary: 

The Company includes in the measurement of a group of insurance contracts all the future 
cash flows within the boundary of each contract in the group. Cash flows are within the 

boundary of an insurance contract if they arise from substantive rights and obligations that 
exist during the reporting period in which the Company can compel the policyholder to pay the 
premiums, or in which the Company has a substantive obligation to provide the policyholder 

with insurance contract services.  

A liability or asset relating to expected premiums or claims outside the boundary of the 
insurance contract is not recognized. Such amounts relate to future insurance contracts. 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(vi) Measurement – Premium Allocation Approach (“PAA”): 
 
 IFRS 17 Options Adopted approach 

Premium Allocation 
Approach Eligibility 

Subject to specified criteria, the 
PAA can be adopted as a 
simplified approach to the 
IFRS 17 general model. 

The coverage period for all 
insurance contracts is one year 
or less and so qualify 
automatically for PAA. The 
Company has elected to adopt 
the PAA. 

Insurance acquisition 
cash flows for 
insurance contracts 
issued 

Where the coverage period of all 
contracts within a group is not 
longer than one year, insurance 
acquisition cash flows can either 
be expensed as incurred, or 
allocated, using a systematic and 
rational method, to groups of 
insurance contracts and then 
amortized over the coverage 
period of the related group.  

Insurance acquisition cash flows 
are allocated to related groups 
of insurance contracts and are 
amortized over the coverage 
period of the related group. 

 

Liability for Remaining 
Coverage (“LFRC”), 
adjusted for financial 
risk and time value of 
money 

Where there is no significant 
financing component in relation 
to the LFRC, or where the time 
between providing each part of 
the services and the related 
premium due date is no more 
than a year, an entity is not 
required to make an adjustment 
for accretion of interest on the 
LFRC. 

For all contracts, there is no 
allowance for the accretion of 
interest as the premiums are 
received within one year of the 
coverage period. 

Liability for Incurred 
Claims, (“LFIC”) 
adjusted for time 
value of money 

Where claims are expected to be 
paid within a year of the date that 
the claim is incurred, it is not 
required to adjust these amounts 
for the time value of money. 

For all business lines, 
adjustments are made for the 
time value of money when 
assessing the incurred claims 

Insurance finance 
income and expense 

There is an option to 
disaggregate part of the 
movement in LFIC resulting from 
changes in discount rates and 
present this in OCI. 

For all contracts, the change in 
LFIC as a result of changes in 
discount rates will be captured 
within profit or loss. 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(vii) Insurance contracts – initial measurement: 

The Company applies the PAA to all the insurance contracts that it issues and reinsurance 
contracts that it holds as the coverage period for all contracts is one year or less. 

For a group of contracts that is not onerous at initial recognition, the Company measures the 

liability for remaining coverage as: 

• The premiums, if any, received at initial recognition 

• Minus any insurance acquisition cash flows at that date, 

• Any other asset or liability previously recognized for cash flows related to the group of 

contracts that the Company pays or receives before the group of insurance contracts is 
recognized. 

Where facts and circumstances indicate that contracts are onerous at initial recognition, the 
Company performs additional analysis to determine if a net outflow is expected from the 
contract. Such onerous contracts are separately grouped from other contracts and the 

Company recognizes a loss in profit or loss for the net outflow, resulting in the carrying amount 
of the liability for the group being equal to the fulfilment cash flows. A loss component is 
established by the Company for the liability for remaining coverage for such onerous group 

depicting the losses recognized. 

(viii) Reinsurance contracts held– initial measurement: 

The Company measures its reinsurance assets for a group of reinsurance contracts that it 

holds on the same basis as insurance contracts that it issues (i.e., the PAA). However, they 
are adapted to reflect the features of reinsurance contracts held that differ from insurance 
contracts issued, for example the generation of expenses or reduction in expenses rather than 

revenue.  Where the Company recognizes a loss on initial recognition of an onerous group of 

underlying insurance contracts or when further onerous underlying insurance contracts are 
added to a group, the Company establishes a loss-recovery component of the asset for 

remaining coverage for a group of reinsurance contracts held depicting the recovery of losses. 
The Company calculates the loss-recovery component by multiplying the loss recognized on 
the underlying insurance contracts and the percentage of claims on the underlying insurance 

contracts the Company expects to recover from the group of reinsurance contracts held. The 
Company uses a systematic and rational method to determine the portion of losses recognized 
on the group to insurance contracts covered by the group of reinsurance contracts held where 

some contracts in the underlying group are not covered by the group of reinsurance contracts 
held. The loss-recovery component adjusts the carrying amount of the asset for remaining 

coverage. 
  



TRILLIUM MUTUAL INSURANCE COMPANY 
Notes to Consolidated Financial Statements (continued) 
 
For the year ended December 31, 2025 
 
 

16 

3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(ix) Insurance contracts - subsequent measurement: 

The Company measures the carrying amount of the liability for remaining coverage at the end 
of each reporting period as the liability for remaining coverage at the beginning of the period: 

• Plus premiums received in the period; 

• Minus insurance acquisition cash flows;  

• Plus any amounts relating to the amortisation of the insurance acquisition cash flows 
recognized as an expense in the reporting period for the group; 

• Minus the amount recognized as insurance revenue for the services provided in the 

period. 

The Company estimates the liability for incurred claims as the fulfilment cash flows related to 

incurred claims. The fulfilment cash flows incorporate, in an unbiased way, all reasonable and 
supportable information available without undue cost or effort about the amount, timing and 
uncertainty of those future cash flows, they reflect current estimates from the perspective of 

the Company and include an explicit adjustment for non-financial risk (the risk adjustment).   

Where, during the coverage period, facts and circumstances indicate that a group of insurance 
contracts is onerous, the Company recognizes a loss in profit or loss for the net outflow, 

resulting in the carrying amount of the liability for the group being equal to the fulfilment cash 
flows. A loss component is established by the Company for the liability for remaining coverage 

for such onerous group depicting the losses recognized.  

Insurance acquisition cash flows are allocated on a straight-line basis as a portion of premium 
to profit or loss (through insurance service expense). 

(x) Reinsurance contracts - subsequent measurement: 

The subsequent measurement of reinsurance contracts held follows the same principles as 
those for insurance contracts issued and has been adapted to reflect the specific features of 
reinsurance held.  

Where the Company has established a loss-recovery component, the Company subsequently 

reduces the loss-recovery component to zero in line with reductions in the onerous group of 
underlying insurance contracts in order to reflect that the loss-recovery component shall not 

exceed the portion of the carrying amount of the loss component of the onerous group of 
underlying insurance contracts that the entity expects to recover from the group of reinsurance 
contracts held. 

(xi) Insurance acquisition cash flows: 

Insurance acquisition cash flows arise from the costs of selling, underwriting and starting a 
group of insurance contracts (issued or expected to be issued) that are directly attributable to 

the portfolio of insurance contracts to which the group belongs. The Company uses a 
systematic and rational method to allocate insurance acquisition cash flows to each group of 

insurance contracts. 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(xi) Insurance acquisition cash flows (continued): 

Where insurance acquisition cash flows have been paid or incurred before the related group 
of insurance contracts is recognized in the statement of financial position, a separate asset 
for insurance acquisition cash flows is recognized for each related group.  

(xii) Insurance contracts – modification and derecognition: 

The Company derecognizes insurance contracts when: 

• The rights and obligations relating to the relevant contracts are extinguished (i.e., 

discharged, cancelled or expired); or 

• The contract is modified such that the modification results in a change in the 
measurement model or the applicable standard for measuring a component of the 

contract, substantially changes the contract boundary, or requires the modified contract 
to be included in a different group. In such cases, the Company derecognizes the initial 
contract and recognizes the modified contract as a new contract. 

When a modification is not treated as a derecognition, the Company recognizes amounts paid 
or received for the modification with the contract as an adjustment to the relevant liability for 
remaining coverage. 

(xiii) Presentation: 

The Company has presented separately, in the statement of financial position, the carrying 
amount of portfolios of insurance contracts issued that are assets, portfolios of insurance 

contracts issued that are liabilities, portfolios of reinsurance contracts held that are assets and 
portfolios of reinsurance contracts held that are liabilities. 

The Company does not disaggregate the change in risk adjustment for non-financial risk 

between a financial and non-financial portion and includes the entire change as part of the 
insurance service result. 

The Company separately presents income or expenses from reinsurance contracts held from 

the expenses or income from insurance contracts issued. 

(xiv) Insurance revenue: 

The insurance revenue for the period is the amount of expected premium receipts allocated 

to the period. The Company allocates the expected premium receipts to each period of 
insurance contract services on the basis of the passage of time. But if the expected pattern of 
release of risk during the coverage period differs significantly from the passage of time, then 

the allocation is made on the basis of the expected timing of incurred insurance service 
expenses. 

The Company changes the basis of allocation between the two methods above as necessary, 

if facts and circumstances change. The change is accounted for prospectively as a change in 
accounting estimate.  For the periods presented, all revenue has been recognized on the basis 

of the passage of time. 
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3. Material accounting policies (continued): 

(h) Insurance and reinsurance contracts accounting treatment (continued): 

(xv) Loss components: 

The Company assumes that no contracts are onerous at initial recognition unless facts and 
circumstances indicate otherwise. Where this is not the case, and if at any time during the 
coverage period, facts and circumstances indicate that a group of insurance contracts is 

onerous, the Company establishes a loss component as the excess of the fulfilment cash 

flows that relate to the remaining coverage of the group over the carrying amount of the liability 
for remaining coverage of the group. Accordingly, by the end of the coverage period of the 

group of contracts the loss component will be zero. 

(xvi) Loss-recovery components: 

As described in note 3(h)(xv) above, where the Company recognizes a loss on initial 

recognition of an onerous group of underlying insurance contracts, or when further onerous 
underlying insurance contracts are added to a group, the Company establishes a loss-
recovery component of the asset for remaining coverage for a group of reinsurance contracts 

held depicting the expected recovery of the losses. A loss-recovery component is 

subsequently reduced to zero in line with reductions in the onerous group of underlying 
insurance contracts in order to reflect that the loss-recovery component shall not exceed the 

portion of the carrying amount of the loss component of the onerous group of underlying 
insurance contracts that the entity expects to recover from the group of reinsurance contracts 
held. 

(xvii)  Insurance finance income and expense: 

Insurance finance income or expenses comprise the change in the carrying amount of the 
group of insurance contracts arising from the effect of the time value of money and changes 

in the time value of money, and the effect of financial risk and changes in financial risk. The 
Company presents insurance finance income or expenses within profit or loss each period. 

(xviii)  Net income or expense from reinsurance contracts held: 

The Company does not separately present on the face of the statement of profit or loss and 
other comprehensive income, the amounts expected to be recovered from reinsurers, and an 
allocation of the reinsurance premiums paid. The Company treats reinsurance cash flows 

that are contingent on claims on the underlying contracts as part of the claims that are 
expected to be reimbursed under the reinsurance contract held and excludes commissions 
from an allocation of reinsurance premiums presented on the face of the statement of profit 

or loss and other comprehensive income. 
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3. Material accounting policies (continued): 

(i) Accounting standards issued but not yet applied: 

(a)  IFRS 18 Presentation and Disclosures in Financial Statements: 

In April 2024, the IASB issued IFRS 18, Presentation and Disclosures in Financial Statements, 
which will replace IAS 1. The new standard introduces the following key new requirements. 

Entities are required to classify all income and expenses into five categories in the statement 

of profit or loss, namely the operating, investing, financing, discontinued operations and 
income tax categories.  Entities are also required to present a new-defined operating profit 
sub-total.  The Entity’s new profit will not change. 

Management defined performance measurers (“MPMs”) are disclosed in a single note in the 
financial statements. 

Enhanced guidance is provided on how to group information in the financial statements. 

In addition, all entities are required to use the operating profit subtotal as the starting point for 
the statement of cash flows when presenting operating cash flows under the indirect method. 

IFRS 18 is effective for annual reporting periods beginning on or after January 1, 2027, and 

must be applied retrospectively. The Company is currently evaluating the impact that this 
standard will have on its consolidated financial statements.  

(b) IFRS 9 and IFRS 7 Amendments, Classification and Measurement of Financial Instruments 

In May 2024, the IASB issued amendments to IFRS 9 and IFRS 7 relating to classification 

and measurement of financial instruments. The amendments clarify certain concepts relating 
to classification of financial assets, including those with contingent features. The amendments 

address the recognition and derecognition of financial assets and liabilities settled using an 
electronic payment system. The amendments also introduce certain new disclosure 
requirements for financial instruments measured at fair value through other comprehensive 

income and amortized cost. These amendments are effective for annual reporting periods 
beginning on or after January 1, 2026, and must be applied retrospectively. The Company is 
currently evaluating the impact that this amendment will have on its financial statements. 
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4. Accounting estimates and judgements: 

The Company makes estimates and assumptions that affect the reported amounts of assets and 
liabilities within the next financial year. Estimates and judgments are continually evaluated and based 

on historical experience and other factors, including expectations of future events that are believed to 
be reasonable under the circumstances.  

The effect of a change in an accounting estimate is recognized in income in the period of the change, 

if the change affects that period only; or in the period of the change and future periods, if the change 

affects both. 

(a) Significant judgements: 

Information about judgements made in applying accounting policies that have the most significant 
effects on the amounts recognized in the financial statements is included in the following notes: 

(i) Classification of insurance and reinsurance contracts. Assessing whether the contract transfers 

significant insurance risk. See note 3(h)(i). 

(ii) Level of aggregation of insurance and reinsurance contracts. Identifying portfolios of contracts 
and determining groups of contracts that are onerous on initial recognition and those that have 

no significant possibility of becoming onerous subsequently. See note 3(h)(iv). 

(iii) Measurement of insurance and reinsurance contracts. Determining the techniques for 
estimating risk adjustments for non-financial risk and the coverage usings provided under a 

contract. See note 3(b)(iii)(d). 

(iv) Impairment of financial assets establishing the criteria for determining whether credit risk on 

the financial asset has increased significantly since initial recognition, determining the 

methodology for incorporating forward-looking information into the measurement of the ECL 
and selection and approval of models use to measure ECL. See note 3(b)(i)(ii). 

(v) The classification of financial assets as FVTPL, which includes assessing the business model 

within which the assets are held and whether the contractual terms of the assets are solely 

payments of principal and interest on the principal amount outstanding. 

(b) Estimates and assumptions: 

The key assumptions concerning the future and other key sources of estimation uncertainty at the 
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts 

of assets and liabilities within the next financial year are discussed below. The Company based its 

assumptions and estimates on parameters available when the financial statements were prepared. 
Existing circumstances and assumptions about future developments, however, may change due to 
market changes or circumstances arising that are beyond the control of the Company. Such 

changes are reflected in the assumptions when they occur. The Company consolidates information 

and does not provide a separate breakdown for its major product lines; instead, it presents them as 
a unified portfolio.  
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4. Accounting estimates and judgements (continued): 

(b) Estimates and assumptions (continued): 

Information about assumptions and estimation uncertainties that have a significant risk of resulting 

in material adjustment to the carrying amounts of assets and liabilities within the next twelve months 
include the following notes: 

i) Measurement of the fair value of financial instruments with significant unobservable inputs. See 

note 6(b). 

ii) Impairment of financial assets. Determination of inputs into the ECL measurement model, 
including key assumptions used in estimating recoverable cash flows and incorporation of 

forward-looking information. 

iii) Insurance and reinsurance contracts: 

The Company applies the PAA to simplify the measurement of insurance contracts. 

a) Liability for remaining coverage 

i. Onerous groups: 

For groups of contracts that are onerous, the liability for remaining coverage is 

determined by the fulfilment cash flows. Any loss-recovery component is determined 
with reference to the loss component recognized on underlying contracts and the 
recovery expected on such claims from reinsurance contracts held. 

ii. Time value of money: 

The Company does not adjust the carrying amount of the liability for remaining 
coverage to reflect the time value of money or the effect of financial risk for any of its 

product lines. 

b) Liability for incurred claims: 

The Appointed Actuary is appointed by the Board of Directors of the Company. With respect 

to preparation of these financial statements, the Appointed Actuary is required to carry out 
a valuation of the outstanding claims and to provide an opinion to the Company's 
policyholders regarding their appropriateness at the reporting date. The factors and 

techniques used in the valuation are in accordance with accepted actuarial practice, 

applicable legislation and associated regulations.  

c) Discount rates: 

Insurance contract liabilities are calculated by discounting expected future cash flows at a 
risk-free rate, plus an illiquidity premium where applicable. Risk free rates are determined 
by reference to the yields of highly liquid AAA rated sovereign (Government of Canada) 

securities. The illiquidity premium is determined by reference to observable market rates. 
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4. Accounting estimates and judgements (continued): 

(b) Estimates and assumptions (continued): 

iii) Insurance and reinsurance contracts (continued): 

c) Discount rates (continued): 

Discount rates applied for discounting of future cash flows are listed below: 
 

 Within 

 1 year 3 years 5 years 10 years 
 
2025 2.33% 2.75% 3.11% 3.94% 
2024 3.06% 3.01% 3.20% 3.84% 
 

A sensitivity analysis of how the insurance liabilities respond to changes in the discount 

rates has been disclosed in note 10(c). 

d) Risk adjustment for non-financial risk: 

The risk adjustment for non-financial risk is the compensation that the Company requires 
for bearing the uncertainty about the amount and timing of the cash flows of groups of 

insurance contracts. The risk adjustment reflects an amount that an insurer would rationally 
pay to remove the uncertainty that future cash flows will exceed the expected value amount. 

The Company has estimated the risk adjustment using a Cost of Capital approach based 

on a target return on capital, reflecting the compensation required for non-financial risk. 
Through this evaluation of future cash flow distributions, the Company has determined that 

the required compensation is at the 60-70% confidence level. A sensitivity analysis of how 

the insurance liabilities respond to changes in the risk adjustments has been disclosed. 
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5. Role of the actuary and auditors: 

With respect to preparation of consolidated financial statements, the actuary is required to carry out a 
valuation of the Company's policy liabilities and report thereon to the shareholder. Policy liabilities 

consist of liabilities for remaining coverage and liabilities for incurred claims and the reinsurance 
recoveries in accordance with Canadian accepted actuarial practice as well as any other matter 
specified in any direction that may be made by regulatory authorities. In performing the valuation of the 

liabilities, which are by their nature inherently variable, assumptions are made as to the rates of claims 
frequency and severity, inflation, reinsurance recoveries and expenses, taking into consideration the 

circumstances of the Company and the nature of the insurance policies in force. The actuary, in verifying 

the management information provided by the Company used in the valuation, also makes use of the 
work of the external auditors. The actuary's report outlines the scope of his work and opinion. 

The external auditors have been appointed by the shareholder pursuant to the Act to conduct an 

independent and objective audit of the consolidated financial statements of the Company in accordance 

with Canadian generally accepted auditing standards and report thereon to the shareholder. In carrying 
out their audit, the auditors also make use of the work of the actuary and his or her report on the 

Company's policy liabilities. The auditor’s report outlines the scope of their audit and their opinion. 

6. Investments: 

(a) Fair value:  

The fair values of investments are summarized as follows: 
 
  2025 2024 
 
Pooled funds 
 Canadian fixed income   $ 84,431,582 $ 86,087,817 
 Canadian equities     10,845,874  8,770,805 
 Commercial mortgages 6,696,615 –   
 Global equities 20,536,070 17,939,271 
 Real estate 6,444,610 3,650,058 
  128,954,751 116,447,951 
 
Other investments 
 Fire Mutuals guarantee fund    127,527  126,633 
 Collectivfide Insurance Group Inc. 2,334,863 350,000 
  2,462,390 476,633 
 
     $ 131,417,141 $ 116,924,584 

Fair values have been determined on the basis described in note 6(b). 
  




